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News from WABCG            September 2018 

Editorial 

Cane and beet have in common that they can’t be 

stored, are difficult to transport and, thus depend on 

a factory to be processed.  

 

And, paradoxically, it is the 

buyer who judges the quality 

of the sold product. Can you 

imagine a customer entering a 

shop and fixing the price of the 

goods he wants to buy, 

according to his own assessment? Well, that is what 

happens in many countries, when you consider cane 

and beet: the factory assesses the quality of the 

delivered goods, and informs the growers about the 

results. 

 

This is the reason why WABCG has decided to 

conduct a survey, entitled ‘how growers supervise 

the way that factories evaluate the delivered 

cane/beet around the world’. This study will give us 

an overview of the situation all around the sugar 

world, and will summarize the good practices found 

all over the world.  

 

Two key findings can already be given: first, 

transparency is once again a key word. Transparency 

is the basis of a sustainable relationship between 

factories and growers – and even in beet and cane 

quality measurement. Then, transparency can lead 

to yield improvement. Giving each grower the exact 

quality of his cane/beet and comparing his results 

with his neighbours, can help him to improve the 

different components of its quality. 

 

This is why I look forward to seeing you all at our next 

ISO/WABCG consultation, where we will present the 

results of this survey, few days before we publish it. 

So please save the date of  Monday 26th November 

in London to share ideas. It is not because currencies 

and speculators brought sugar to a lowest in August 

(with raw sugar reaching a record 10 year low!) that 

we will forget the main purpose of WABCG: sharing 

ideas between growers, and taking inspiration from 

each other! 

  
 

Jean-Pierre Dubray, President WABCG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Next meeting of the WABCG: 

26 November 2018 
London, United Kingdom  

 

 
 

Contact us for more information! 
 



 

2 
 

NEWS FROM SOUTH AFRICA 

Crop size 
South African sugarcane growers cane yields have 
recovered from the prolonged 2014 to 2016 drought 
to a ‘normal’ season average. Cane production in the 
2018/19 season is currently estimated to improve by 
11.3% compared to the previous season to an 
estimated 19.345 million 
tons. This, after 
production plummeted 
to 14.8 million tons in the 
2015/16 season. 
Production is currently 
on 361 739 hectares’ 
area under cane. The 
main contributing factor 
to the production increase from the 2017/18 season 
is from the irrigated north, due to the removal of 
water restrictions. This region, which includes 
Pongola in Northern KwaZulu-Natal, Malelane and 
Komatipoort in Mpumalanga Province, performed 
well below their normal production levels in 2017/18 
due to strict irrigation restrictions enforced in the 
previous season. The recoverable value (RV) which is 
a measurement of quality in the industry and is the 
measurement on which growers get paid is 
marginally lower than the 2017/18 season, but 
significantly improved compared to the 2015/16 and 
2016/17 drought affected seasons. The 
improvements are due to better weather conditions 
and growers’ re-investing on their farms.  
 
Revenue 
Grower remuneration has plummeted in the 
2018/19 season. This is largely due to three factors.  

 Firstly, due to insufficient local market 
protection over 515 000 tons of sugar imports 
flooded the local market in 2017, and a further 
176 000 tons over the period Jan to July 2018. 
Considering the South African markets demands an 
estimated 1.8m tons, these imports have taken a 

significant portion of local market share and 
increased export exposure. To regain market share, 
local sugar national prices were reduced by over 
20%, which directly affects grower revenue. The 
South African government in August 2018 increased 
the import duty on sugar by increasing the Dollar-
Based Reference Price (DBRP), which will provide 
some relief to growers. However, the South African 
Sugar Association applied for a DBRP of $856 and 
was only granted $680, which is insufficient in the 
long term.  

 Secondly, the South African Government 
introduced a Health Promotion Levy (HPL) in April 
2018, which is essentially a sugar tax. The HPL applies 
to sugar-sweetened beverages which have added 
more than 4 grams of sugar per 100ml. Due to the 
HPL many beverage companies have reformulated 
their products to reduce sugar and replace with non-
nutritive sweeteners. In instances where artificial 
sweeteners could not be used, beverage companies 
have reduced bottle sizes. There have also been 
various media campaigns focusing on the ill-
informed negatives of consuming sugar. The above 
have all reduced local demand for sugar and led to 
more sugar being available for exporting.  

 Thirdly, with the larger crop this season, and 
the reduced local demand, there has been an 
increase in both 2017/18 and 2018/19 in exports, 
which are exposed to the severely depressed world 
market prices. The strengthening of the local 
currency, the Rand, over the past year has further 
reduced export revenue, with sugar being sold on 
the world market well below the cost of production.  
 
The RV price growers receive for their sugarcane has 
decreased from R 4 931 per ton RV in 2016/17, to 
R4187 in 2017/18. The current season price estimate 
is R3530 per RV ton. 

 
Dr Kathy Hurly , Corporate Executive Director, 

Canegrowers (South African Cane Growers’ Association), South Africa 
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NEWS FROM EUROPE 

CIBE is an associated member in WABCG. It defends and 
represents the interests of beet growers vis-à-vis European 
Institutions and international organisations since 1927. CIBE is 
composed of national and regional associations from 18 
European beet-producing countries.These include 140,000 
growers from 16 EU countries (Austria, Belgium, the Czech 
Republic, Denmark, Finland, France, Germany, Greece, Hungary, 
Italy, the Netherlands, Poland, Romania, the Slovak Republic, 
Sweden, the United Kingdom) and roughly 130,000 growers from 
2 non-EU countries (Turkey and Switzerland). 

As the EU sugar MY 2017/18 is about to end, it is time 
to take stock of this first MY without the quota 
regime which had been abolished on 1st October 
2017. What are the consequences, mainly for EU 
beet growers? Are they in line with our forecast? 
What lessons can be learnt from the liberalization of 
the EU beet sugar production and from the changes 
introduced in the contractual framework between 
growers and beet processors? 
Finally, what challenges lie 
ahead for CIBE in an 
increasingly difficult context? 

Firstly, the expected increase in 
EU beet sugar production 
materialized and even 
exceeded the expectations of 
EU sugar undertakings due to an excellent beet 
growing season and resulting crop (beet area 
increased by 18% while beet sugar production 
increased by 24% compared to MY 2016/17). In line 
with expectations, the EU thus moved within one 
year from a net sugar importer to a net sugar 
exporter. According to EU Commission figures, 
imports are down by 50% and exports are up by 
almost 140%, confirming the EU’s ability to 
meaningfully re-enter the global market. It is likely 
that the MY 2017/18 will end with ending stocks 
slightly higher than the average of previous MYs. 
Furthermore, the greater exposure to the world 
market has been confirmed. Following the collapse 
of sugar world markets, the EU domestic price 
dropped by 25% from September 2017. Main EU spot 
values are currently estimated at around €320/t.  
World market fundamentals and the evolution of the 
Brazilian currency do not signal improvement for the 
short and medium term. This dramatic fall is leading 

to very low beet prices for growers and severe 
income drops on farms growing beet. There are 
measures available to the EU Commission in case of 
market disturbance or imbalances (for the sugar 
sector there is private storage aid as well as 
exceptional measures) but the Commission does not 
consider it pertinent to adopt any of them. The only 
winner of the reform are sugar users: around €1.5 
billion value has been transferred to them within 
one year… 

Secondly, as CIBE expected, the liberalization of the 
EU beet sugar production has opened, on the one 
hand, opportunities for EU sugar undertakings to 
expand but, on the other hand, has exposed 
European beet growers to increasingly higher market 
risks. The issue is that the beet contractual 
framework did not take into account of this drastic 
change. Still, most EU sugar processors (except 
mainly some cooperatives) propose beet contracts in 
which beet prices are linked to sugar prices, including 
value sharing clauses. In a context of drastic 
competition rules in the EU, CIBE has worked hard to 
ensure the legal security of negotiations between 
sugar undertakings and beet growers’ associations. 
However, further progress needs to be introduced in 
the transparency in establishing prices, value sharing 
clauses and contracts and there is to date no 
possibility for growers to hedge on markets. 
Consequently, either the grower is an adjustment 
variable or has to accept a beet price, generally low, 
hardly covering costs of production. In some 
extreme cases growers have to make sowing 
decisions without knowing how and at what price 
they will be paid. In addition, long-term contracts are 
generally more remunerative than annual contracts 
and growers who are members of a cooperative have 
to respect their supply commitment anyway. The 
result is a low reactivity of beet growers vis-à-vis 
market drivers. This must be improved. CIBE is 
pushing for the growers’ position be strengthened so 
that they regain reactivity, capacity and power to 
negotiate and weigh on the terms and conditions of 
beet purchase. 

Thirdly, this first year without quota reflects clearly 
the need for growers to be in capacity to access 
adapted and efficient risk management tools. Amid 
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the discussions on the EU Commission proposals for 
the new Common Agricultural Policy 2021-2027, 
CIBE advocates adapting the available “toolbox” for 
farmers to deal with the inevitable higher volatility of 
prices, margins and revenues. This is indispensable, 
as already this crisis endangers the farms’ financial 
stability and the resilience of the EU beet sugar 
sector. 

Due to this situation, beet area in 2018/19 slightly 
decreased compared to 2017/18. However, the 
climatic conditions have so far not been as 
advantageous as the previous season. Northern 
European countries have experienced a severe 
drought, raising issues over the management of 
climatic risks, and beet sugar per hectare yields are 
not expected to be above the 5-year average. At the 
date of writing this note, the state of the beet crop is 
very heterogeneous in some countries, making it 
difficult to estimate. CIBE forecast EU sugar 
production to decrease by more or less 2 million 
tonnes, depending on how the beet crop and the 
processing campaign will evolve. Some sugar 
undertakings have already announced that the start 
of the beet processing season will be postponed. The 
response to the current crisis and depressed market 
could only take place in the next campaign 
2019/2020, supported by prices of other field crops, 
in particular wheat, which are surging and thus 
providing opportunities for beet growers to turn to 
more profitable crops. 

Furthermore, the ban at EU level of neonicotinoids 
used in pelleted beet seed that will enter into force 
as from December 2018 (i.e. it will apply to the 
2019/2020 beet crop, which is sown in spring 2019) 
is a big threat for growers in many regions. The use 
of neonicotinoid seed treatment in sugar beet 
growing is the best environmental solution, in 
particular vis-à-vis pollinators, against virus yellows 
and other aerial and soil pests which affect sugar 
beet. There is currently no sustainable alternative 
available and the potential impact on yield is 
estimated up to 30-40% in infested regions. CIBE 
and its members have worked tirelessly, based on 
strong technical arguments, to support their use but 
the political debate and the pressure from media and 
environmental organisations have prevailed. 

Without a derogation from this ban, some growers 
could consider decreasing or even abandoning beet 
growing, in particular as other active substances 
commonly used in plant protection products in beet 
growing are also on track to be banned. The renewal 
of authorisation of plant protection products in the 
EU is severely endangered by the over-restrictive 
interpretation and use of the EU regulations in place. 
This a challenge for CIBE and its members and for all 
EU agriculture. This is making the playing field vis-à-
vis third countries even less level. Under such 
conditions, further opening up of the EU market 
through bilateral Free trade Agreements is not 
acceptable. 

Following the end of sugar quotas, the sugar beet 
sector in the EU is experiencing severe turbulences. 
The investments made to become a major 
competitive sugar player could be threatened if the 
inadequate framework to response timely to market 
drivers, the lack of measures and risk management 
tools to insure the resilience of the sector and the 
general turmoil in EU agriculture persist. There is 
considerable work (including  advocacy work) ahead 
for CIBE, EU farmers’ organizations and EU farmers. 
But we remain confident about the ability of the 
beet/sugar sector to overcome these difficulties.  

Elisabeth Lacoste, Director 
CIBE (International Confederation of European Beet growers) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

Latest study: 
“The sugar sector in Pakistan” 

now available upon request. 

The World Association of Beet and Cane Growers (WABCG) is the international organisation which groups together the national and regional 
associations of sugar beet and sugar cane growers at international level. WABCG has 36 member associations and unites over 5 million sugar 
beet and sugar cane growers from the five continents. WABCG is present in over 30 countries, producing 60% of world sugar production. 

 
www.wabcg.org  


